MINUTES OF JUNE 10, 2010 
QUARTERLY MEETING

OF THE BOARD OF DIRECTORS

VERDE WEST RANCH PROPERTY OWNERS ASSOCIATION

Pursuant to Article III Section 3 of the Bylaws, call and notice of the meeting was given. The meeting of the Board of Directors of 2010, quarterly meeting of the board was called to order at 8:30 PM on June 10, 2010, at the Tract 16, Verde West Ranch, Comstock, TX. 


The following directors were present:



Wayne Ammons, President, 



David Wallace, (VP) Chairman of Fire Prevention and Wells Committee

Lee Gilby,  Chairman of Compliance and Wildlife Education 

Wanda Wallace,  Treasurer



Bill Hauser, Secretary

The meeting was called to order by the President at 8:30 PM.  After reading the minutes and financial reports by Bill Hauser, the chairmen gave their reports:

Lee Gilby addressed the board as to his qualifications and willingness work on the board of directors.

The road maintenance budget was address.  Alton Everett’s road repair bill of $775.00 was presented for payment.  Alton installed a culvert on Cowpen Road after heavy rain impaired the roadway.

Fire trailer operator training was discussed.  The fire fighting trailer is ready and tested for operation. Operators need to be trained and a group of residents will participate in this training soon. All of the water tanks are full.  One tank may have a leak and this will be investigated and a suggestion for repair made to board, if needed.

Danny Armstrong volunteered to build pump enclosures for the two exposed pumps. This will keep them from freezing in the winter.

We have $14,000.00 in our operating account. There are $2750.00 due in unpaid dues and late fees.  Leans will be filed on these tracts in January if dues have not been collected.

The floor was opened for comments by Gloria Fitzgerald, Tract 9, who was on the agenda.

Comments by the board on road maintenance:

Alton Everett has the equipment and will do the job well for a fair price, all agree.  Routine light maintenance can be performed by volunteers, with their tractors, at their own risk and costs. A form will be signed by these volunteers releasing the VWRPOA for harm and each volunteer will submit a plan for their part in the routine maintenance.  The plan must be approved by any two board members before work can be scheduled, unless it is emergency repair work. 

The president made these motions, which were seconded and carried:

1. Appoint Wanda Wallace as Treasurer.

2. Move banking to a local bank and rent a post office box for the POA.

3. Appoint Lee Gilby as Compliance and Wildlife Education committee chairman.

4. Appoint David Wallace to Chairman of Fire control and Wells Committee.

5. Appoint Bill Hauser as Secretary and Chairman of Roads Committee

6. Provide a disclaimer and plan for road work by volunteers.

7. Appoint Gloria Fitzgerald to Chair a committee to organize the annual meeting event in November.

There being no other business the meeting was adjourned at 9:45 PM, June 10, 2010.

Minutes of this meeting of the Verde West Ranch Property Owners Association, Inc. Board of Directors has been approved by:
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Ronald Wayne Ammons, President
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Bill Hauser, Secretary 

