MINUTES OF MARCH 17, 2010 QUARTERLY MEETING

OF THE BOARD OF DIRECTORS

VERDE WEST RANCH PROPERTY OWNERS ASSOCIATION

Pursuant to Article III of the Bylaws, call and notice of the meeting was given. The meeting of the Board of Directors of 2010, first quarterly meeting of the board was called to order at 5:00 PM on March 17, 2010, at the Tract 16 Verde West Ranch, Comstock, TX. 


The following directors were present:



Wayne Ammons, President, Chairman of Roads Committee

David Wallace, (VP) Chairman of Fire Prevention Committee

Wanda Wallace, (VP) Chairman of Organization and Events Committee



Bill Hauser, Secretary & Treasurer, Chairman of Wells Committee

Results of meeting:

1. Review of the Contingency Plan and Budget, passed and approved by the BOD.

 (Copy is attached to the minutes)

2. All efforts will be made to complete the fire fighting trailer in the next two weeks pending weather.

3. Post on our web site a request for donations to purchase shovels and rakes, gloves and goggles for fire fighting.

4. Steel panels were donated by Mr. Armstrong to build and insulate our community water pumps.  Mr. Wallace and Mr. Hauser will complete this project before the next winter freeze.

5. Alton Everett was hired by the road committee to repair our roads and keep them passable, and to perform these repairs within our current $12,000.00 per year budget.

6. The board voted 3 to 1 to not allow any other work done on the roads other than by Mr. Alton Everett.  

7. The next meeting will be in June, 2010.

The meeting was adjourned at 4:45 PM.

Minutes of this meeting of the Verde West Ranch Property Owners Association, Inc. Board of Directors has been approved by:
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Ronald Wayne Ammons, President
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Bill Hauser, Secretary Treasurer

Verde West Ranch POA

Contingency and Business Plan for 2010

Prepared By Wanda Wallace and Bill Hauser


Based on our attached 2010 annual budget proposal, the following base data is:

Income from dues        $15,800.00

2009 Carry over               8595.57

Total                             $24,395.57

This is in keeping with previous years operating income and expense with a carry over.


You will see in the budget that some itemized expenses will be captured in more appropriate accounts.  Some adjustments have been made to offset higher or lower expected expenses this year.

Wells and electricity:


A proposal to install an electric pump at the Kanetzky windmill is included. We have a pump and the cost to pull the works from the existing windmill and install the pump is estimated to be $3500, by Gill Komechak Well Service in Ozona.  This does not include connecting to electrical service.  An alternative is to connect an above ground pump to the existing water storage tank.  The cost of this would probably be less.  We do not have any hard numbers on this alternative.  The windmill will require service to the sucker washers every two years at an estimated cost of around $350. The average cost to operate an electric pump per year is $360.  The best you can expect from an electric pump is double the cost of a windmill.


Since we turned off a couple of the pumps during the winter freeze our electric bill has been reduced by half.  The storage tanks are full and we have plenty of firefighting water.  During the summer months we will need more water to compensate for evaporation.  Some tanks were allowed to overflow in the past and waste electricity.  A more effective management plan could save money in this area.


This year RGE has increase our electric rates by 10% as reflected in the budget.

Road Maintenance:


The roads with high traffic, Ward Ranch and Cow Pen, were reworked by Alton Everett.  The cost is unknown at this writing.  All efforts are being made to maintain the roads and repair trouble spots before they are allowed to degrade to major repair spots.  Keeping water from washing out the hills and puddles from washing out the bottoms is our main objective.  We estimate that this year our contracted work maintenance will be around $12,000.  This will leave $5,800 in contingency for emergency repairs.  
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	PROJECTED INCOME 2010 

			
	 

				
	 DUES 

	 $         15,800.00 

			
	 CARRY OVER 

	 $           8,595.57 

			
	 

	 

			
	 TOTAL INCOME 

	 $  24,395.57 

			
	 

				
	 

				
	 

				
	 

				
	 

				
	 

				
	 

				
	 

				
	 PROPOSED BUDGET 2010 

			
	 

				
	 

				
	 $         18,534.00 

	 TOTAL BUDGET EXPENSES FOR 2010 


	 

	 (Reason for change) 

		
	 $                           250.00 

	 Web site 

			
	 $                           350.00 

	 Tax prep 

			
	 $                           650.00 

	 BOD Ins 

			
	 $                                   -   

	 No leans to file this year 

		
	 $                             40.00 

	 printer ink 

			
	 $                             44.00 

	 stamps 

			
	 $                                   -   

	 (This should have been under Wells) 

	
	 $                           200.00 

	 Complete fire trailer 

		
	 $                        1,500.00 

	 water 

			
	 $                                   -   

				
	 $                      12,000.00 

	 More road work expected 

		
	 $                        3,500.00 

	 Replace or service pumps and insulation at wells 


	 

	 Replace windmill with electric pump 

	
	 

				
	 

				
	 PROJECTED CARRY OVER 2011 

			
	 

	 

			
	 

				
	 

	 $    5,861.57 
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